Visit Alamosa
Alamosa County Local Marketing District Board

2026 EVENT GRANT APPLICATION

Due no later than 5:00 pm February 27, 2026

Applications will be reviewed by a committee of Marketing District Board members. Grants will be awarded
based on overall scoring and availability of grant funding. This is a competitive program and not all eligible

applications will be funded.

Amount Requested $

Total Event Budget $

Name of Applicant organization

Contact person:

Position Title:

Address:

Email:

Phone:

Website:




Overview

The mission of Visit Alamosa is to "promote small town hospitality with modern amenities to offer enhanced
customer and visitor services; in addition, the Local Marketing District Board will assist in increasing lodging
room nights, extending the summer season beyond the summer months, as well as enhancing the overall
economic development of Alamosa County".

To foster this mission, a grant is available to be disbursed to Nonprofit Organizations whose programs or
projects relate to the promotion of tourism, arts and culture, or public events. The Alamosa Local Marketing
District will consider funding for marketing projects designed to promote or enhance destination travel to
Alamosa.

Strategic Focus for 2026: Priority is given to applications that align with Visit Alamosa's strategic goal of
driving visitation during the shoulder and winter seasons (October — May).

Definitions

Tourism: Increasing visitors and/or visitor spending in Alamosa.
Arts and/or Culture: Experiences or products encompassing visual arts, literary arts, performing arts,
and cultural attractions or experiences.

e Public Events: Events that take place within Alamosa County and are open to the public.

Eligibility Requirements
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. Applicants must be a Nonprofit Organization.

2. Eligible projects include those that promote tourism, arts and culture, or public events in Alamosa
County.

3. Projects must be completed within the grant cycle (April 2026 — March 2027).

Selection Criteria & Strategic Alignment

Grants will be awarded based on overall scoring and availability of grant funding. This is a competitive
program; not all eligible applications may be funded.

Preference is given to projects that:

e Drive Shoulder Season Travel: Projects designed to promote travel to Alamosa during the Fall
(Oct-Nov), Winter (Dec-Feb), or Spring (Mar-May).

e Promote Destination Travel: Efforts designed to bring visitors to Alamosa.

e Target Outside Travelers: Marketing that targets travelers from outside of the San Luis Valley.

Competitiveness is enhanced by:

e Effective planning, management, and budgeting.
e Potential for sustainability or expansion.
e Innovative marketing efforts.




Application Instructions
Submission Deadline: Applications must be received by 5:00 PM on Friday, February 27, 2026.

e Email to: kale@alamosa.org.
e Maximum Request: Projects may be funded up to $7,500.00.

Organization Information:

e Name:
e Email:
e Phone:

Narrative Questions: Please provide a separate document answering the following:

1. Project Description: Provide a narrative describing your proposed marketing project. Details should
include clearly defined goals and objectives.

2. Alignment: Indicate how the project aligns with the promotion of Tourism, Arts and Culture, or Public
Events.

3. Strategic Seasonality: How does this project support Visit Alamosa’s strategic goal of increasing

visitation during the shoulder season (Fall/Spring) or Winter? (If the event is in summer, describe how

it supports long-term growth or overnight stays).

Target Market: Identify your target market and outline your marketing plan to reach them.

5. Impact: Describe how the project will impact tourism in Alamosa. Include potential for growth or
long-term impact.

6. Success Metrics: How will the success of the marketing project be determined?.

Timeline: Provide a timeline outlining the start, implementation, and conclusion of the project.

8. Budget Summary: Provide a summary of the entire project budget and indicate the amount you are
requesting through the grant.
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Required Supporting Documents:

e Detailed Budget: Must state the total cost and exactly where Marketing District Dollars will be spent.
e Certificate of Good Standing: Verification of Non-Profit Status.

Grant Funds Disbursement Guidelines

e Reimbursement Model: Grants are paid up to the awarded amount (max $7,500). All
invoices/receipts must be provided before funds are disbursed.

e Deadline for Funds: All funds for the 2026 cycle must be requested before December 1, 2026.
Funds not requested by this date will be forfeited. Grants do not roll over into 2027.

e Logo Usage: Grant funds are a sponsorship. Any marketing materials MUST include the Visit
Alamosa logo (Full Color or White) or the phrase "Supported by Visit Alamosa".

o Logos are available in the Grant Resources Google Drive which will be sent via email once
grant is approved.

Documents Required for Disbursement:

1. Invoice or receipt.
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Verification of "open to the public events".

Venue Rental Agreement (if applicable).

Proof of event insurance (if applicable).

City-issued special licenses (if applicable).

Verification of execution (copies of marketing materials showing logo usage).

Final Report Requirements

Grantees must complete a report within 30 days of the event or project completion.

Contents: A measure of success (as defined in application), copies of all marketing materials, and a
final actual budget.

Analytics: If digital ads were used, include analytics/metrics.

Failure to Comply: Missing deadlines or incomplete reports may result in ineligibility for future funding
for at least one year.

Non-Eligible Expenses

The following cannot be paid for with grant funds:

Wages or Salaries.

Office Supplies or Items for Resale.

Lobbying, Membership Dues, Conference Registrations.

Travel expenses (including accommodations and non-marketing transportation).
Equipment Purchases or Rentals.

Alcoholic Beverages.

Infrastructure/Construction/Facility Modification.

Cash prizes or Scholarships.



2026 Grant Scoring Rubric

Applicant:
Total Score: /100
Criteria Ideal (Highest | Above Average Adequate Needs Score
Score) Improvement
1. Tourism (40 pts) (30 pts) (20 pts) (10 pts)
Impact &
Seasonality
* The project * The project has » Some potential for | ¢ Little to no
will clearly potential to impact | economic impact, potential for
(40 Points) impact the local | the local economy but primarily targets | lodging impact;
economy through a regional/day-trip focuses on
through lodging/spending. audience. community/local
overnight attendance.
lodging and
visitor * Timing: Targets * Timing: Early or
spending. broad shoulder Late Summer * Timing: Peak
season or Winter. (May/Sept). Summer
(June—August).
* Timing:
Explicitly
targets
Oct—May
(Shoulder/Wint
er Season).
2. Target Market | (20 pts) (15 pts) (10 pts) (5 pts)

& Marketing
Plan

(20 Points)

» Target market
is clearly
identified and
travels from
outside the
San Luis
Valley.

» Marketing
plan is realistic,
detailed, and

» Target market is
identified but broad.

* Plan is feasible
but may lack
specific details on
reaching outside
travelers.

» Target market is
vague or strictly
local.

* Marketing plan has
gaps or does not
reasonably match
the goals.

» Target market is
not identified or is
unrealistic to
reach with the
proposed plan.




fully aligns with

the market.
3. Sustainability | (20 pts) (15 pts) (10 pts) (5 pts)
& Innovation
* Demonstrates | « Demonstrates * Demonstrates * Shows no

(20 Points) strong potential | potential for two of [ potential for one of | potential for
for all three: the three: the three: sustainability,
Sustainability, Sustainability, Sustainability, expansion, or
Expansion, Expansion, or Expansion, or innovation.
AND Innovation. Innovation.
Innovation.
4. Budget & (20 pts) (15 pts) (10 pts) (5 pts)
Management
* Budget is » Budget is mostly * Budget is * Budget is
clear, detailed, | clear but lacks confusing or lacks incomplete,
and accurate. some detail. justification for inaccurate, or
expenses. includes ineligible
(20 Points)

* Organization
demonstrates
strong capacity
to manage the
project
effectively.

* Organization
capacity appears
adequate.

* Management

structure is unclear.

expenses.

» Major concerns
about project
viability.
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